CADET FEEDBACK, COUNSELING & MENTORING FORM

Virginia Tech Corps of Cadets

NAME (Last, First MI)

RANK

UNIT CLASS

TRACK

DATE

MERITS DEMERITS | DISCIPLINARY CASES THIS SEMESTER

MILITARY PROBATION | CORPS POSITION

Yes: |:| No: |:|

INSTRUCTIONS: This form is used to document feedback / counseling / mentoring sessions by cadet supervisors to their subordinates.
Areas covered should include Leadership Traits as discussed in “The Ballard Rules: Small Unit Leadership” by Greg Ballard:
Integrity, Competence, Dependability, Energy, Optimism, Decisiveness, Tact, Presence, Loyalty, Anticipatory Initiative

SUPERVISOR COMMENTS:

PLAN OF ACTION:

ACKNOWLEDGEMENT OF COUNSELING AND FEEDBACK

COUNSELED CADET SIGNATURE

DATE

SUPERVISOR (Last, First MI)

SUPERVISOR SIGNATURE

COMMENTS FROM CADET CHAIN OF COMMAND OR COMMANDANT'’S STAFF
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